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Substance Abuse Prevention, Community Coalitions, Social Norming, Social
Marketing, Evidenced-based programming, Environmental Strategies
US Department of Health and Human Services, Center for Substance Abuse
Prevention (via Substance Abuse and Mental Health Services Administration
‘SAMHSA’) awarded to Missouri Department of Mental Health (MDMH)
Lee’s Summit CARES Coalition
Program Staff, Coalition Board, State Prevention Coordinators, Alcohol and Drug
Prevention Community
Technical Assistance, Quantitative Analysis, and Qualitative Analysis
The Lee’s Summit CARES Coalition mission is to direct, support and actively
coordinate efforts of the community to significantly reduce substance abuse,
promote youth safety and thereby improve the health and well-being of the
community. The Coalition’s programs and marketing focus on the unified
message that the use of alcohol, tobacco and other drugs by minors, as well as
substance abuse in general and connected violence, is unacceptable.
The SPF SIG program is one of SAMHSA's infrastructure grant programs. This
infrastructure grant helps build a solid foundation for delivering and sustaining
effective substance abuse and/or mental health services, including:
preventing the onset and reducing the progression of substance abuse,
including childhood and underage drinking,
reducing substance abuse-related problems in communities, and;
building prevention capacity and infrastructure at the community level.

OVERVIEW:

The framework is built on a community-based risk and protective factors approach
to prevention and a series of guiding principles that can be operationalized at the
Federal, State, and community levels.
At the beginning of the grant period RDI evaluators collaborated with the coalition
in the strategic planning process of the infrastructure grant process- attending
meetings, conducting community needs assessment, compiling baseline data,
creating logic models, and selecting intervening variables to measure. While
providing technical assistance throughout the project, evaluators also wrote the
state-required strategic plan and process evaluation documents. As the grant
period progressed, RDI evaluators conducted key stakeholder interviews, reviewed
documents, designed surveys, collected state and regional data, completed process
evaluations, analyzed data from coalition events and programs, assisted in crosssite and state required documentation, and presented results on an ongoing basis to
program staff and state coordinators. Evaluation focused on intervening variables
and risk factors that impacted underage and binge drinking in the community,
including local and statewide (Missouri Student Survey) data collection and
analysis. Evaluation in the final grant year included data collection, analysis, and
presentation of environmental strategies, intervening variables, and risk factors;
comparison of baseline, year one, and year two data; and overall written reports
addressing the impact of the SPF SIG programming.

LINKS:

http://www.lscares.org/
www.mospfsig.org/
http://prevention.samhsa.gov/grants/sig.aspx

